
EuroCham-SDF
Manager Launchpad

Professional Training Program

Prepare your high-flying employees for leadership roles 
via the EuroCham Manager Launchpad – A Series of 9 
Professional Programs for a Cohort of Future Changemakers



EuroCham Cambodia in collaboration with the SDF (Skill Development Fund) is 
pleased to announce the EuroCham Manager Launchpad – a unique acceleration 
program for current and future Cambodian leaders. 

We’re currently looking for Cambodian professionals to pre-register for our 
Managers Launchpad Program, which will run from May-July 2022.

Participants can pre-register for a series of 9 collective professional training courses 
that aim to create well-rounded, commercially savvy course graduates capable of 
advising on anything from finance to sales, to coaching, to supply chain 
management. 

The Manager Launch Pad aims to equip young professionals with the cross-section 
of skills required to master a leadership position. This program will also develop a 
cohort of high potential future leaders, and an alumni network which graduates can 
utilise for continued guidance and support.

Participants will be trained on both soft and technical skills ranging from Leadership, 
Financial Analysis, Excel, PowerPoint & Public Speaking, Negotiation, Coaching, 
Digital Marketing, Logistics and Supply Chain Management.  

The ideal participant is already doing great things in the organisation they work for, 
they are being recognised as a changemaker, and their company wants to invest 
more in their future development. 

With the support of the SDF, the Launchpad (consisting of 9 courses) will be offered 
at a 50% discount to promote the development of a highly skilled workforce in 
Cambodia. 

Consult with your organisation and register your interest today! 
No payment is required at this stage, just pre-registration & a support 

letter from your employer. 

Courses are offered at 50% of retail cost through SDF support
The discounted cost will be $1,470 for the 9 courses (usually $2,920) 

and a graduation ceremony



Leadership for First Line Managers
The role of First Line Manager is crucial to the organisation success? First Line 
Managers are responsible for the team’s performance, making sure customers have 
a great experience of company products or services and dealing with the demands 
of their management team too!

Their job entails a wide range of operational, functional and development areas. 
The role is without a doubt, pivotal in an organisation’s success as they connect 
organisational vision with the teams that deliver on the ground, every day. It is very 
important that First Line Managers receive the best development in order to 
succeed in their role.

This training course is specifically designed with first line managers in mind, 
focusing on core principles and skills that help managers connect strategy to 
tactics. The learnt skills will help you becoming a leader that inspires and motivates 
your staff to be their best. Increase your confidence by gaining a stronger 
understanding of the realities and challenges of being a manager.

Financial Analysis and Investment Decision Making
Business performance is measured using financial statements. Management is 
expected to create value for the company. To create value, a good grasp of 
financial principles is absolutely essential. However, many non-financial managers 
do not fully grasp financial and accounting concepts. Value will not be optimised 
when this happens. In this workshop you will enhance your business acumen and 
financial analysis skills. After this, you will be better at making business decisions, 
enabling you to support your organisation more meaningfully. 

• Understand common accounting and finance terminology 
• Appreciate the rationale behind accounting and financial policies 
• Make business decisions 
• Manage operations to achieve better financial results 
• Analyse financial information in annual reports 6. Monitor financial performance 
• Manage financial risks 
• Appreciate corporate strategy and KPIs set by senior management 
• Ask insightful questions about a company’s finances and business strategy 
• Communicate more effectively with finance department

Curriculum:



Excel Masterclass
The smart user of Microsoft EXCEL really outshines the rest. Today, most 
organisations work and operate using critical data on EXCEL, but few people utilise 
EXCEL to its full potential. 

This course will help sharpen your skill as a manager to be able to extract the 
practical data and make use of the most useful, impactful, and latest EXCEL features 
to effectively set up, explore, analyse, and present critical data. 

Participants will leave with greater confidence using this key business tool, and 
better able to visualise and present the datasets used by their organisation. 

PowerPoint and Public Speaking Masterclass
Today, very few use PowerPoint to its full potential. Fewer still have a firm grasp of 
the public speaking skills that can breathe life into presentations, allowing them to 
be delivered with style and confidence.

On this unique and practical course, developed specifically for the Cambodian 
market, you will learn how to master PowerPoint from our expert trainer and 
certified Microsoft Office Trainer. You’ll have the opportunity to practice your 
PowerPoint designs and public speaking, all while networking and interacting with 
like-minded individuals in a friendly learning environment.

To help participants achieve this, EuroCham is proud to feature a course on 
PowerPoint Design and Public Speaking.

Mastering Negotiation
An organization’s success is largely defined by its ability to successfully negotiate 
favourable deals for it to thrive and prosper. Hence, it is critical that those tasked 
with negotiating possess savvy negotiating skills in order to effectively compete in 
today’s competitive and highly international marketplace. The course will cover the 
following: 

• Distributive versus Integrative Negotiating Styles 
• Assessing One’s Opponent--Understanding Personality Traits 
• Power--Recognizing and Creating It 
• Distinguishing Between Positions and Interests 
• Expanding the Pie--Creating and Exploring Options 
• Developing Trust and Identifying Mutual Interests 
• Exploratory Questioning and Strategic Listening 
• Pre-Negotiating Preparations 
• Recognizing and Dealing with Dirty Tricks 
• Cross-Cultural Negotiating Challenges 
• In-Session Analysis of Negotiation Scenarios



Logistics and Supply Chain Management
In this training course you will learn how your supply chain fits into your company 
and corporate strategies, how to design a supply network specific to your 
company’s requirement, how to select suppliers, what modes of transport exist and 
how to choose the one most advantageous to your company. The new INCO Terms 
2020 will also be explained during the training, so participants can confidently use 
them. In this course you will: 

• Increase efficiency 
• Reduce supply chain costs 
• Understand international concepts of Supply Chain Management 
• Increase your firm’s profit without renegotiating with suppliers or increasing the 
price for customers

Transformational Coaching for Leaders
The purpose of the course is to introduce the concepts and skills of coaching. 
Focusing on experiential learning, participants will have the opportunity to practice 
and receive feedback on their newly acquired coaching skills.

By the end of the course, you will have a clear idea about what coaching is, how 
coaching could fit into your life and role, and how it can help to transform your 
impact. You will be equipped to have coaching conversations with your team on 
any topic using skills based on scientific and practical research. In this course you 
will learn:

• What coaching is
• How to consciously leverage your presence & coaching skills
• How to design powerful coaching relationships
• Key coaching mindsets and skills
• How to have powerful, transformative coaching conversations

Digital Marketing Masterclass
Grow your business in the industry 4.0 era with Digital Marketing and familiarize with 
best practices on designing better marketing campaigns that lead to higher returns 
on investment. 

• Develop a marketing campaign optimized for new customer acquisition, customer 
retention, and loyalty enhancement, and understand the different approaches.
• Optimize your Covid-19 responsiveness and adapt to a new market reality.
• Fine-tune your target market and customer segmentation.
• Optimize the marketing mix for your product/service.
• Increase the brand love you appreciate from your customers.
• Grow your business online.
•Create powerful marketing messages that will resonate with your audience.
• Improve your testing and campaign optimisation capabilities.



Sales and Management
You are not born a salesperson; you become one. This course will address 
questions such as: Could you generate more revenue? Does your offer meet 
customer demands? Are you selling the right product/service or are you selling for 
the sake of selling? Have you been tapping all sales opportunities? How confident 
are you in your product/service? 

Sales is not about how great you or your offer are. It is about understanding your 
customer needs and being able to solve their problems via solutions. In this course, 
you will learn:
• How to maximize your sales. 
• Avoid the me, myself, and I syndrome 
• Understand what selling is about 
• Learn and use the sales process: from prospecting to closing 
• Develop new sales techniques
• Gain confidence in yourself 
• Advance your career in sales

Graduation Ceremony and Networking

EuroCham will organise a graduation networking night to celebrate our first cohort 
of students. After the intensive program, participants will graduate to play more 
important roles in their department, company, or organisation in the future. 

The Networking Night will be a gathering of all EuroCham professional trainers, 
participant employers, consultants, content developers, company representatives, 
and participants form various sectors and industries. 

To congratulate the achievement of completing this Manager Launchpad, the 
participants will receive a certificate of recognition signed by the SDF and 
EuroCham Cambodia. In addition, the profiles of program graduates will be 
included in a short brochure available to participants.

Funding:
Self/Company fundingSDFThrough collaboration 

with the SDF, EuroCham 
can offer a 50% discount 
to participants signing 
up to the EuroCham 
Manager Launchpad.  

50% 50%



Who is this course for?

• High Potential Managers • Current & Aspiring Leaders
• Newly Promoted Managers • High Potential Graduates
• Consultants & Analysts • Entrepreneurs
• Business Owners

Benefits

Admission requirement: 

• Language: English
• If register, your CV, expression of interest, and letter of support will be requested.  

***Note:
• Expression of interest: write 100-200 words explaining why you would like to take 
part in this program. 
• Letter of support: this letter can be an informal agreement that your company or 
organisation express their interest in paying the discounted tuition fees on your 
behalf. Or please inform the EuroCham Team if you plan on paying the cost yourself 
as an individual. 

To participants
• Join our first cohort of 16 high potential leaders
• Develop a well-rounded commercial skillset
• Improve your confidence to take on leadership roles
• Networking nights & opportunities to meet private sector leaders
• Course materials & notebook
• Join brochure of graduates
• Catering & Coffee will be provided at all sessions.

To employers
• Develop the soft & hard skills of your top-tier talent.
• Receive a tailored course impact assessment for each participant you send.
• Receive EuroCham’s top trainings at 50% discount. 
• Network with the cohort of recent graduates.



Course Timeline: 

MAY-JULY 2022

Managers Launch Pad 2022 Schedule:

November
2021

December
2021

January
2022

February
2022

March
2022

April
2022

May
2022

Registration Open

Awarding
Course
Held

Selection Period

Courses/Date: 
Leadership for First Line Managers
Financial Analysis and Investment Decision Making
Excel Masterclass
PowerPoint and Public Speaking Masterclass
Mastering Negotiation
Logistics and Supply Chain Management 
Digital Marketing Masterclass
Transformational Coaching for Leaders
Sales and Management
Optional Courses: 
Email and Business Correspondence
Entrepreneurial Finance
LinkedIn for Professionals

May 
4th & 5th

11th & 12th 

18th & 25th

June 

2nd 3rd & 9th

15th & 16th 

25th & 26th

July 

6th & 7th 

13th & 14th

20th & 21st

For More InformationScan to Register
Mr. Noun Uksa,
market.analyst2@eurocham-cambodia.org
+855 (0)10 888 642

Ms. Sileap Rithy,
Project.officer3@eurocham-cambodia.org
+855 (0)98 800 212


